
IRRIGON RURAL FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS MEETING
DATE: 04/08/2024
The meeting was called to order at 7:00 PM. Present were Robert Vandecar, Burrel Cooley, Ashley Munkers and Scott Ezell.
Members not present: Gayland Bledsoe
Also present were Charlene Cooley as recordkeeper, Thomas Roberts, as Interim Fire Chief.
Guest present: Jared Stanger, Kimberlee Roberts, and Thad Marti
Minutes from March 11 were reviewed, Scott Ezell moved to accept, Ashlie Munkers seconded. All in favor, motion passed.  
Non agenda item – Director Ezell announced that Irrigon now has a part time compliance officer. 
Chief’s Report – Chief Roberts wrote a letter for the City in support of a new splash pad across the street in the park. 

The bottle fill station was completed last week (April 1st). Trainings: 4 firefighters will be attending Wildfire FF1 class in Umatilla on April 12 & 13. 

DPSST is doing a blended course, and a few firefighters will be attending.


Thad Marti is working on getting new members trained.


Pat Barnes spoke with his manager at Walmart to donate a pallet of water for the upcoming wildfire season.


A resident that recently passed family has asked that any donations in his name be made to the station.

21 calls in the month of March. 14 of these were emergency medical assists, which seems to be going well with the new ambulance service provider although response times are still slow and pushing 10 minutes.


CPR classes for our members/firefighters is in the works to get everyone certified.

· Director Ezell informed the board what is happening with the County possibly renewing for an additional 90 days from the end of the current 90 days. As for our department, they have been responding to calls and the public is responding kindly to this.
Financials – Scott Ezell moved to accept; Burrel Cooley seconded. All in favor, motion passed.


QuickBooks is still in process, working from June 30, 2023 to present.
Old Business

1. Fire Chief – Director Ezell will send Charlene a copy of the updated job description. Advertising will begin this month with the previously listed entities.
2. Apparatus Repairs Updates – Thad has been working hard on repairs. He is working on installing cabinetry on the brush truck.
3. Grants/ Project Updates
a. OSFM Engine – 
i. Delivery – One local department has received their type 3 truck, possibility that Irrigon will be receiving ours soon.
ii. Apparatus Storage Options – Only one contractor has responded to the Chief’s request to quote expansion of the bay for the truck.
· Chief Roberts spoke with someone at the fish hatchery regarding truck storage but feels that the bay expansion is the way to go now. He will work on requesting more bids and/or soliciting for at least 2 more to compare with the one we have.

· Director Ezell asked which bay the truck will fit in right now, and it will fit however tightly in the bay 241 is now.

iii. The board spent some time brainstorming storage options - 
b. Volunteer Fire Capacity Grant – Pages from the manual were given to the board on this. Chief Roberts would like to use this for new packs and shelters. This is a reimbursable grant so money would be spent first and sent in for reimbursement.
i. Burrel Cooley moved to apply for the grant, Ashley Munkers seconded the motion. All in favor, motion passed.

c. Wildfire Season Staffing Grant – This year’s grant was approved, and the award amount will follow soon.
d. Wildhorse Foundation Grant – Jared Stanger, cadet firefighter has asked to start writing grants. He applied for this grant for $30,000 to purchase some battery-operated extrication tools and ventilation fans. 
New Business – 
1. Grant Writing and Billing Proposal – Chief Roberts met with someone that might be able to help with grant writing, large and small grants, as well as billing calls to non-resident incidents.  The board discussed the pros and cons of hiring a grant writer for the district. A 3 year contract was presented for $27,000.00 with a guarantee return of $5000 per fiscal year.
Executive Session:

Bills Payable - The bills were presented for payment. The motion was made by Scott Ezell and seconded by Ashley Munkers to pay the bills as presented.  All in favor, motion passed.
Announcements – 
There was no further business.  The meeting was adjourned at 8:15 PM
Next Meeting May 10, 2024.
Respectfully Submitted,
Charlene Cooley
Recordkeeper    
Executive Session:



