
IRRIGON RURAL FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS MEETING
DATE: 05/13/2024
The meeting was called to order at 7:00 PM. Present were Robert Vandecar, Burrel Cooley, Ashley Munkers, Gayland Bledsoe and Scott Ezell.
Members not present: 

Also present were Charlene Cooley as recordkeeper, Thomas Roberts, as Interim Fire Chief.
Guest present: Juan Avila, Annie Williams, Kimberlee Roberts, Cecil Jensen.
Minutes from April 8 were reviewed, Gayland Bledsoe moved to accept, Ashley Munkers seconded. All in favor, motion passed.  
Non agenda item – Technical difficulties caused us not to be able to connect our meeting to the internet.
Chief’s Report – Chief Roberts stated that we made 26 calls to service. 

DPPST – audit coming up in 2 weeks to review training records. A Task performance evaluation will be coming soon to test for FF1 certification.


Active 911 – cleaned this up and added some options for communications and how firefighters may respond to calls. 


Working on a newsletter type of information record out to all volunteers, on a monthly or quarterly basis, so they all know what is in current events.


Chief Roberts has been at the station working on projects and cleaning out the building, getting ready for the expansion for the new truck coming.

Financials – Burrel Cooley moved to accept; Gayland Bledsoe seconded. All in favor, motion passed.


QuickBooks is still in process, caught up to December 31, need to enter Jan – March.
Old Business

1. Fire Chief – 
2. Apparatus Repairs Updates – Truck 243 has a working air conditioner now. Working on how to repair the leak on 242, if Thad can’t fix this it will go out to be repaired. Thad has been working on 244’s valves.
3. Grants/ Project Updates
a. OSFM Engine – 
i. Delivery – Still looking at a tentative delivery schedule of end of May to the beginning of June.
ii. Apparatus Storage Options – Station 11 – Umatilla, has offered an empty bay to store this truck before the expansion is complete.
· 2 bids have been received for the bay, 1. Hellman Construction, with office. remodel, $26,299.00 2. Winterhawk Construction without office remodel, $14,933.00.

iii. Expansion ideas for the office remodel are to make it into a washroom, including a stack washer and dryer.

iv. Umatilla Electric has awarded a $5000 grant to apply to this project and they have asked one of their partners to do the same.

v. A committee of Scott Ezell and Burrel Cooley will review the bids.

b. Wildfire Season Staffing Grant – Approved. Chief Roberts will start working on the announcement for 1 full time position during this grant period.
c. Wildhorse Foundation Grant – Wildhorse reached out for additional information before approving.
2. Grant Writer – Juan Avia here to explain how his program of grant writing works. The first year would be $500, second year $750, third year is $1000 with a guaranteed minimum $5000 per year in grant income. Discussion was extensive and it was decided to table it until the board can discuss further.
a. Also discussed billable calls to insurance companies and outside district.
New Business – 
1. 2024/25 Budget Review. Scott Ezell made a motion to approve the proposed budget and Gayland Bledsoe seconded. Motion passed.
2. Membership Approval – Chief Roberts announced that we have had several new members sign up as volunteers. An out of district waiver is being asked for: 1. Haley Sheridan, 2. Destry Stewart, who has experience in firefighting, is a FF1, and certified in Search and Rescue, 3. Samantha Ward lives in Washington, outside Kennewick, and works for Morrow County Health District. She is certified through Washington as an FF1 & FF2, as well as many other credentials making her a qualified candidate. 
a. Board Chair Vandecar brought up that if we allow these out of district volunteers, they will eventually cost us money via turnouts and other equipment necessary to do the job. Cecil Jensen, as our recruitment person, gave his opinion on how dedicated he feels they are. 

b. Director Ezell brought a concern of response times with volunteers living out of district. These members would be considered 2nd responders and will be relief to the 1st responders.
c. Scott Ezell made a motion to approve the waivers for the above 3 members, Burrel Cooley seconded, motion carried.
3. Fire Station Committee & Discussion on Options – Chief Roberts would like to reinstate a committee for future new fire station and land issues.
a. Director Ezell talked about the current political climate, it might be hard to bring requests to the pubic and that grant writing might be beneficial. Directors Ezell and Munkers volunteered, as well as Cecil Jensen and Tom Roberts for this committee.

4. Public Outreach initiatives

a. ACH Carnival is coming up.

b. Watermelon festival – Expanding footprint in the park this summer with several activities scheduled.

c. Cecil bought a Sasquatch costume for “Fire Safety” initiatives. 
d. Morrow County Fair
Executive Session:

Bills Payable - The bills were presented for payment. The motion was made by Scott Ezell and seconded by Ashley Munkers to pay the bills as presented.  All in favor, motion passed.
Announcements – Director Cooley discussed banking options for our balances more than $250,000. 
No written correspondence has been received from the mailings of our district boundary letters. It may be necessary to involve an attorney at some point.

There was no further business.  The meeting was adjourned at 9:05 PM.
Next Meeting June 8, 2024.
Respectfully Submitted,
Charlene Cooley
Recordkeeper    

