
IRRIGON RURAL FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS MEETING
DATE: 06/10/2024
The meeting was called to order at 7:00 PM. Present were Robert Vandecar, Burrel Cooley, Ashley Munkers, Gayland Bledsoe and Scott Ezell.
Members not present: 

Also present were Charlene Cooley as recordkeeper, Thomas Roberts, as Interim Fire Chief.
Guest present: Tyler Elliott and Thad Marti.
Minutes from May 13, 2024, were reviewed, Scott Ezell moved to accept, Gayland Bledsoe seconded. All in favor, motion passed.  
Non-Agenda Items – Director Cooley asked the other board members if there were any objections to helping Morrow County School District pay for their reader board.  Chief Roberts said he was in favor of this as it is a great platform for public announcements. Director Cooley made a motion to pay the School District up to $5000 to pay the remainder to complete the project. Director Ezell seconded, all in favor, motion carried.

Chief’s Report – Chief Roberts reported that there were 22 calls answered in the month of May with 5 being of mutual aid. 

There are several public outreach events coming up, with the first being on June 22nd in conjunction with the Chamber, a community yard sale and “Fireman’s Breakfast”.


The end of year celebration at AC Houghton “slip n slide”.

July 27th, Watermelon Festival – trying to get the siren working to kick off the parade. The Fire District will have a large footprint at the park with community engagement.

DPSST Accreditation has been completed for 2024/25.

Financials – Director Ezell moved to accept; Director Munkers seconded, all in favor, motion carried.

1. 2024/25 Budget Resolution # 2024-01 – It was moved by Director Bledsoe to approve the resolution, Director Munkers seconded, all in favor, motion carried.
2. FDIC Banking Resolution # 2024-02 - It was moved by Director Cooley to approve the resolution, Director Ezell seconded the motion, all in favor, motion carried.
Old Business

1. Fire Chief – After receiving the file from Director Ezell, Charlene will place the announcements for this position.
2. Grants/ Project Updates
a. OSFM Engine – Delivery has been delayed with no date yet, possibly in July.

i. Director Cooley asked Hellman Contracting to adjust his bid to include only the door modification. He asked that the board pre-approve the lowest bid for – Director Munkers moved that the Board take the lowest bid, Director Bledsoe seconded, all in favor, motion carried.
b. Wildfire Season Staffing Grant – Summer staffing grant has been received and an announcement will go out soon.
c. Wildhorse Foundation Grant – This has been approved for $25,000.00 and we will be receiving it soon – the grant will go to pay for extrication tools. 
d. UEC Grant – Granted $2500 with a matching $2500 from a UEC partner, to help pay for the bay project.

3. Grant Writing and Billing Proposal – We have a couple of volunteer members that are interested in learning this. Chief Roberts is still promoting hiring someone to do this for large federal and state grants. Director Cooley mentioned we might need to post a request for proposal, and it was agreed to have Chief work on the language.
a. Director Ezell brought up the billing side of the proposal and let the Board know that the current bookkeeper can do this for the district.
i. As a result of adding duties to Charlene Cooley’s job it was recommended to increase the Recordkeeper stipend to $400. Director Ezell moved that it be increased, Director Munkers seconded, all in favor, motion carried. Charlene will reach out to neighboring districts and begin the process of billing out of area calls.
New Business – 
1. See above “non agenda item”.

2. Director Ezell mentioned the new City Code Enforcement Officer and that she would like some time with the Chief to enforce fire code within city limits. This may need to be done with both the Chief and City Manager.

Executive Session:

Bills Payable - The bills were presented for payment. The motion was made by Director Munkers, seconded by Director Ezell to pay the bills as presented.  All in favor, motion passed.
Announcements – Nothing has been received from the written correspondence regarding the annexation. Deadline is June 20th.
There was no further business.  The meeting was adjourned at 8:12 PM.
Next Meeting July 8, 2024.
Respectfully Submitted,
Charlene Cooley
District Clerk/Recordkeeper   

