
IRRIGON RURAL FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS MEETING
DATE: 03/11/2024
The meeting was called to order at 7:03 PM. Present were Robert Vandecar, Gayland Bledsoe, Ashley Munkers and Scott Ezell.
Members not present: Burrel Cooley 
Also present was Charlene Cooley as recordkeeper, Thomas Roberts, as Interim Fire Chief.
Guest present: Thad Marti, Cliff Foster and Josie Foster
Minutes from February 12, and March 4 were reviewed, Gayland Bledsoe moved to accept, Scott Ezell seconded. All in favor, motion passed.  
Non agenda item – Chief Roberts announced that tonight’s meeting is not broadcast due to technical issues.

Director Ezell – The current ASA is expiring Tuesday March 12 at 6:00 PM.  He asked that Irrigon Fire answer medical calls as volunteers going forward because there isn’t a clear direction of how Irrigon’s ambulance needs will be filled after Tuesday evening. Sheriff Bowels will continue to have his department call out MCHD, but the station won’t be staffed at this time except in Heppner. 


Discussion included who would respond and to what extent based on certification of our volunteers and what vehicles might be used to attend such calls. 

A media release needs to be made available regarding how IRFPD will be responding to medical calls after Tuesday evening when MCHD is no longer available.

Chief’s Report – 10 calls in February. The final draft of the CDA proposal has been send to Debbie Pedro. Public Information request from Gary David for information on the conversation discussed in the Special Meeting on 3/4/24.

The stair climb was successful and there were many other districts and a lot of fire fighters participating.

Financials – Scott Ezell moved to accept; Ashley Munkers seconded. All in favor, motion passed.


QuickBooks is in process, working from June 30, 2023, to present.
Old Business

1. Fire Chief – 
2. Apparatus Repairs Updates – RWC bill was paid when the truck was picked up and moved to NBX. The new quote was received, and a decision needs to be made. Director Vandecar and Thad Marti met with NBX to discuss their thoughts and what they felt needed to be done. With two estimates on this truck, it was decided to have NBX do the work quoted. A motion was made by Scott Ezell to move forward, Gayland Bledsoe seconded, motion carried.
a. Engine 243 is back in service, is not leaking water, but may need more repairs at some point in the future.
3. Grants/ Project Updates
a. OSFM Engine – 
i. Chief would like to reapply for the Wildfire Grant for the summer of 2024 as it opened up recently.

ii. Apparatus Storage Options – A quote will be coming in for modifying the current building to house the new truck coming from the state.
iii. Equipment & Delivery Timeline – An email from the State Fire Marshall’s office came in to update districts waiting for these engines. Some modifications need to be made due to supply chain issues and may extend the timeline.
New Business – 
1. Incentive program for defensible space projects – Chief Roberts will have a PIC draft a memo to the community and surrounding area who may qualify for this project. 
2. Director Ezell made a motion to increase the Recordkeeper stipend to $200 per month, Ashley Munkers seconded, motion carried. Director Ezell also made a motion to increase the Chief salary by 10%, Gayland Bledsoe seconded, motion carried.

3. Director Ezell asked if Wednesday, March 12 at 6:00 PM would work for the community committee on the CDS discussed at the Special Meeting. He has begun pulling information to begin the process. Meeting notice will go out.
Executive Session:

Pursuant to ORS 192.660(2)(a) – To consider the employment of a public officer, employee, staff member or individual agent. Opened at 8:20 PM – Closed at 8:30 PM.
Bills Payable - The bills were presented for payment. The motion was made by Scott Ezell and seconded by Ashley Munkers to pay the bills as presented.  All in favor, motion passed.
Announcements – 
There was no further business.  The meeting was adjourned at 8:40 PM
Next Meeting April 8, 2024.
Respectfully Submitted,
Charlene Cooley
Recordkeeper    
Executive Session:



